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Abstract: Commercial banks improve their competitive
positions not only through efficient financial operations, but also
through implemented social programs, as they seek to demonstrate
to the public the performance of their public obligations. In this
regard, the scope of functions of the bank's internal audit expands,
as there is a need to monitor and evaluate not only the financial,
but also the social activity results of the organization aimed at
sustainable development. The article makes suggestions for the
expansion of internal audit functions aimed at improving CSR
accountability.
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Research goals: present the scope of internal audit activities
performed in commercial banks in case of assessing the credibility
of CSR accountability.
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Research novelty: internal audit new functions were proposed,
aimed at assessing the credibility of the accountability of the results
of the implementation of the corporate social policy (CSR)
implemented in banks

Introduction

In today's world, environmental and social management is one
of the pillars of successful business. Companies adopt responsible
management standards and publish reports on their investments
and activities in environmental and social management along with
financial reports. In Armenia, environmental and social
management in its full extent and significance has not yet been
widely spread, but corporate social responsibility is an integral part
of the business strategy of modern organizations.

Within the framework of corporate social responsibility,
organizations, realizing the impact of their activities on society and
the environment, develop and implement long-term plans,
expressing a caring attitude towards the environment in which they
operate. It is important for any business because it has a positive
impact on both business and society. Investments are made in
projects that will have a long-term impact on society and contribute
to sustainable development.

In this regard, the evaluation of the fulfillment of the corporate
social obligations undertaken by the bank in the internal audit
functions is important (How to perform an internal audit 2018).

Research results
In competitive conditions, banks pay a lot of attention to CSR
and in this direction, they try to apply bottom policy. Programs
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aimed at environmental protection and improvement of community
life are considered primary (Julian D. Riano, Natalia Yakovleva
2020). Armenian regions should also be in the center of attention,
and in order to ensure sustainable development, it should not be
limited only to the demonstration of CSR in the capital (Tshuguryan
A, Grigoryan L, Arabyan G., 2023). In the regions, it is necessary
to implement programs aimed at increasing the financial literacy of
the local population, as well as at acquiring certain knowledge and
skills, which are necessary for getting a job or carrying out business
activities. Therefore, CSR reports are not limited to purely
environmental issues, but have a wider audience (see Figure 1).
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Figure 1. The main recipients of the Bank's CSR reports 15
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In this regard, the review of internal audit functions is
highlighted, when the credibility assessment of CSR reports is in
question. As a rule, the internal audit in the banking system is
characterized by the monitoring of compliance with the norms of
financial discipline and provides information to the management
about the banking operational sphere (Arabyan G. 2023). However,
when a CSR policy is applied, the internal audit expands its scope
of activities and provides assessments in the operational directions
taken for sustainable development. For this purpose, the stages of
internal audit organization in the field of CSR policy implementation
are emphasized (see Figure 2).
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Figure 2. The procedure for organizing an internal audit for CSR
policy in the commercial bank's16

16 Composed by author
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First of all, the internal audit clarifies whether the commercial

bank was consistent with the social policy directions and covered a

wide range of responsibility in the reporting year, meeting the
expectations of the state, society, customers and its employees from
the bank's stable factor (Wood, David A. 2009). For this purpose,
the audit monitors the directions of CSR policy implementation by

the bank (see table 1) and, if necessary, makes suggestions for their

improvement.

Table 2. Regulations for the organization of the internal

audit on the implementation of the CSR policy

Clarification of CSR directions

Opportunities for outcome
measures of CSR policy

Clients of the bank

-expansion of electronic transactions completely
- one-window transaction organization partial
- using ramps for the disabled partially

Bank employees
- saving office lighting completely
- paper saving completely
- replacing going to work by private car | partially
with public transport

Community

- participation in urban tree planting completely
- supports the financial literacy of the | completely
population
- electricity solar panels directory partially
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Here it is important that the internal audit evaluates and
separates the results of the charity programs implemented by the
bank from the directions of social policy implementation.

In addition, the internal audit has a problem with measuring the
results of the social programs implemented by the bank, which are
not always possible to fully implement. However, the internal audit
provides assessments on the performance of the social policy
undertaken by the bank, which are the basis for assessing the
credibility of the accountability of the results of the CSR policy
implementation (see Figure 2).

Conclusion

Thus, the internal audit functions organized in banks, related to
the implementation of the social responsibility policy, are expanded,
apart from the financial and disciplinary orientation, including also
evaluations of the implementation of social programs. In this case,
the internal audit, first of all, expresses an opinion on whether the
bank's activity is moving towards sustainable development, not
considering only the increase in the proportion of green loans in
the credit portfolio.

The internal audit mainly assesses, how the bank promotes the
sustainable development of business through its particular activities
and is fully accountable for its social responsibility accountability.
In that regard, it is important to specify the regulations for the
organization of the internal audit on the implementation of the CSR
policy in commercial banks and the introduction of the appropriate
control mechanism.
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Lerehrt UNhhSh GNPoUNNh3ELENP FUMELUYNRU L

PULULUBPL UNrNNLUShd MUSUUULUSYNRE3UL
crutuunhy

2nihinw Lwjwjw

Cwjwuwnwuh whnwlywu nunbuwghnwlwi hwdwjuwpw,

wuwhpwuwn

Pwuwih pwnbp - ubppht wninhwn, unghwjwwu wwwnwu-

fuwuwwnynipiniu, Yuwyntt  qupgqugdwu  pwhwnniubp, 4UM

hwoybtinynnuwunye)niu, Ywjntu qupgugdwt wninhnnpuwu
qUwhwuwnnwiubip
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Unlunpwjp - pwtybipu  pptiug  dpgwlygwiht nhppbipp
pwpbjwynw Gu ny dhwju dptwtvwywu wpryniuwybn gnp-
onwubinpjwdp, wjlk hpwlwuwgynn unghwjwlwu dpwagnptipny,
pwuh np dguinwd Gu h gnyg nubi| hwupnygjwup hpbiug unwus-
Uwd hwupwihtu ywpwmwynpnypyniuubph Yuwwpnnuywup: Uyu
wnnwiny, punwjuynd £ pwulwipu ubippht wninhinp gnpdw-
nnypUtph 2powtwlyp, pwuh np wuhpwdbonnyeniu £ wnw-
owunw danwnhunwpybint b quwhwwnbint ugdwybipwniegjwu
ns dphwju phuwtuwlwu, wjlk unghwjwlywu gnpdniubinyejwu
wpryniupubipp' dhundwd Yujniu qupqugdwn:

<nnywoénd  Ywwwpynd  Gu wnwowplubp  wUM
hwoybinynnulwungjwu  pwpbjudwiu  ninnwé  ubipphu
wntnhwnh gnpdwnnypubiph punwjudwu gény:

Unbwinpwjhtu pwuytipnud Juqdwybipyynn ubpphu wninhwnp
gnhpdwnnyeutpp, Hwwywsd unghwjwlwl wwwmwufuwuw-
wnyniLejwl pwnwpwywunypjwu hpwgnpdnidhg, punjwjuynid Gu,
$huwtvwywu b Ywpqwwwhwywu ninnudnieginiuthg quin'
pungpytind uwb unghwjwywu Spwgptph  hpwywuwgdwu
quwhwwnnwiubin:

Wju wwpwguwnid, ubppht wninhwnp bwfu bW wnwe Yundhp
hwjnunw, pb nppwuny Lt wprynp pwuyh gnpdniubinieiniup
dhnynud  Yuynit qupgwgdwup, ulwunp  sniubuwing  dhwju
Ywtiwg Jupytiph wbuwlhwpwp Yonh pwpdpugnudp Juplwiht
wnpundbinud: Lbppht wninhnt wnwybjwwbu quwhwwnd L,
et nppwuny £ pwuyp hp ubthwlwu gnpédniutinigjwdp fupw-
funund gnpdwpwpniejwt Yuwintt qupqugdwup b [hwpdtip
hwoytwnnt [hunwd hp unghwwlwtu wwuwnwufuwtwwnyniypjwu
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hwoytinynnwywuniygjwdp:  Wn  wnnwny, Ywplbnpynud L
wnlwnpwihtu pwuytipnud YUM pwnwpwwunyejwu hpwlwuwg-
dwu goény ubppht wninpnp Yuqdwybpwdwu Ywpgqwpb-
pnwiutph hunwybigndp W yGpwhuynnujwt  hwdwwwunwu-
fuwt dbjuwuhqdp Ubpnpnwp:
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