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Abstruct: Suggestion a structure of managerial accounting
policy in order to improve information provision mechanisms in the
management accountability system of organizations currently are
becoming more actual. The article presents the structure of the
managerial accounting policy consisting of organizational,
technical, methodical sections, including key performance
indicators (KPI), and also referres to the formation and
implementation processes of the accounting policy in organizations.
The formation of managerial accounting policy considering as a
methodological basis of the decision making within commercial
organizations.
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Research goals: to propose a structure of managerial
accounting policy as a methodical base to improve information
management mechanisms in the management accounting system of
organizations.

Research novelty: the structure of the management
accounting policy with organizational, technical and methodological
sections and its elements are proposed, which facilitates effective
decision-making in companies.

Introduction

The effectiveness of commercial organizations activity is directly
related to the information provision for management. In order to
create the reliable information for this purpose, it is necessary to
apply certain provisions of the accounting policy, which can be
converted into the provisions of the managerial accounting policy.
Development of accounting policy is considered one of the main
elements of accounting organization. The goal of accounting policy
formation is the creation of a system of documents, that will provide
a unified methodology for organizing all types of accounting and
increase the quality of reports, as well as present reliable and
operational information for the purpose of making sound
managerial decisions.

An accounting policy should be formed in the organization for
different types of accounting, and in practice there are two options
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for developing an accounting policy: the formation of separate
accounting policies for different types of accounting, or the
formation of a unified accounting policy (Shulekin A.H. 2019).

Actually, not all organizations have a well-formed order or
regulation of the accounting policy adopted by the management of
the organization (Azieva Z.l., Filchenko Yu.V, 2018, Kalugina, I.V.,
Tarasenko, O.N., Bunina, A.Yu & Pavluchenko, T.N. 2020). And in
most cases, the content of the accounting policy for the new fiscal
year is a repetition of the existing one (Shulekin A.H. 2019), In some
cases, the policies include only the methodological aspects, they do
not reveal the organizational and technical aspects of accounting.

Taking into account the lack of application of the concept of
managerial accounting policy in Armenian academic and business
environments (Tshughuryan A., Khachatryan N. 2023), we set as a
research goal to present the provisions of accounting policy
formation as a methodological basis of managerial accounting
systems in commercial organizations.

Research results
Managerial accounting policy should be understood as the set

of accounting organization and management reporting methods,
which makes it possible to realize the capabilities of the elements of
information and ensures the adoption of sound decisions making to
achieve the organization's goals (Hakobyan A., 2022, Shulekin A.H.
2019). The methodology for the formation of management
accounting policy, which consists of organizational, technical,
methodological sections, is based on the cost allocation system, cost
calculation methods, algorithms for the use of analytical models,
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budgeting, methods of calculating, and analyzing the key
performance indicators (KPI), forms of management reports and
their preparation, established in the organization.

The proposed structure of the managerial accounting policy
consists of organizational, technical and methodical sections (see
Figure 1).
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Figure 1. The structure of Managerial accounting policy *

When forming a managerial accounting policy, the information
needs of the organization's management and managers, as well as
the specifics of its activity, should be taken into account. Due to the
lack of uniformity in the interpretation of the concept of managerial
accounting policy, its content and scope of application should be
determined independently in the normative documents of each
organization (Shulekin A.H. 2019). The elements of managerial
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accounting policy in commercial organizations are presented in

Table 1.

Table 1. The elements of management accounting policy’

The element

| The Purpose

The organizational section

of the managerial accounting policy

The management
structure of the
organization

Define the organizational structure scheme,
functions and activity directions of the
organization and its divisions.

The financial structure
of the organization

Define the approaches chosen by the
organization to establish financial responsibility
centers.

The budget structure of
the organization

Define the general rules of budgeting.

Structure of
management accounting
service

Define the structure of management
accounting apparatus.

The technical section of the managerial accounting policy

The procedure for ref-
lecting economic opera-
tions in management
accounting

Generalize information on production costs.

Chart of accounts for
managerial accounting

Ensure the relationship between managerial
accounting and financial accounting.

Management accounting
document circulation

Develop the list of documents for management
accounting, form a circulation schedule.

The methodological sectio

n of the managerial accounting policy

Cost classification

Classify costs by nature, by functions, by
traceability, by normality, determine the cost

composition and structure.
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Cost accounting method | Define the cost accounting methods used.

Distribution of indirect Present the method of Indirect cost allocation.
costs between individual
products (works,

services).

Calculation of cost of Present the cost calculation formula for Work

work in progress in Progress inventory.

Budgeting Determine the composition and structure of
budgets.

Managerial reporting Determine the order of preparation and the
schedule of management reports.

Managerial analysis To develop a system of key performance

indicators (including financial and non-financial
ones) for the assessment, control, analysis and
planning of managers responsible for
individual directions of activity.

The executive side of the managemerial accounting policy is
conditioned by the approaches to the separation of financial
responsibility centers chosen by the organization, the formation of
operational segments, the accounting and control of the costs and
profits of various departments of the company, as well as the
approaches to the establishment of the budgeting process. In
addition, it is necessary to develop a document defining the levels
of confidentiality of information, including to whom the information
should be provided, and how must be retained. In this section, it is
also necessary to fix the form of managerial accounting chosen by
the company, the forms of management reports, the periodicity of
reports submitted to users.

Within the framework of the technical side of the management
accounting policy, the working plan of accounts and the forms of
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managemerial reports should be developed. Within the framework
of the formation of the methodological section of the managerial
accounting policy, first of all, great attention should be paid to the
issues whose methods of information preparation may differ, as well
as to the cost calculation method, to the development and
accounting of the system of the key performance indicators.

It is also necessary to present the process of formation and

application of management accounting policy in organizations. (see
Figure 2)
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Figure 2. Procedures for the formation and implementation
of the management acconting policy ©

In the first stage of the managerial accounting policy formation
process, taking into account the organization's strategic and
operational goals, branch affiliation and technological features of
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production, the goals of the accounting policy are outlined, and the
range of issues to be presented is determined.

Then, in accordance with the directions, sections and objects
selected at the previous stage, adjustments are made in the form of
documents. In the third stage, the developed accounting policy is
implemented in the organization, which is actually the methodolo-
gical basis of information management in the management
accounting system. After the launch, over time, the effectiveness
and relevance of the chosen accounting policy to the organization's
activities are constantly evaluated, and certain adjustments are
made when necessary.

Conclusion

Thus, the managerial accounting policy is a reflection of the
ideology aimed at achieving the operative and strategic goals of the
organization. It is an important internal regulation. Unlike the
accounting accounting policy, which is drawn up in strict
compliance with the requirements of certain legislative and
regulatory documents, the structure and elements of the
managerial accounting policy are different for each organization
and are determined by a number of factors, such as the
organization's  branch affiliation, ~management structure,
operational and strategic goals, dimensions, technological features
of production, etc.

Managerial accounting policy includes the set of regulations for
collection and generalization of information necessary to manage
the activities of the given organization. A managerial accounting
policy prepared in accordance with the objectives of the
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organization and with the proposed structure will contribute to

increasing the efficiency of information management within

organization.
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Lunu4ur2UuuL <Uc4UnUuUL LuluLULULNNM3UL
acdudnrnkue 64 LeMHUUL 4NroLLeUse

Lhwuw Qphgnpjuts
Cwjwunwup wyhwnmwlwu nunbuwghnwlwu hwdwjuwpw,
tnunbuwghwnipjwu nnynunnnp, wypndybunn

Upthhut Swlynpjuts
Cwjwuwnwup whnwlywu nunbuwghunwlwt hwdwuwpw,
nwuwfunu

Pwuwih pwnbp - Ywnwjwpswlwu hwowndwu pwnw-
pwlwunipiniu, nbintjwwndwywu wwywhnyywsdnipntt, Ywnw-
qupswywu  hwodwnnid,  thwunwpnpwynpnd,  Junwywp-
swywu hwoybwnynnwlwunieiniu

Ywnwywpswlwt  hwoywndwu  hwoqwiht  pwnwpwyw-
unipyniup, npwbtiu ubippht Ywpgwynpnn hwunwpeninge, ubp-
Ywjwgund £ hwyywndwt Jwpdwu, wpunwnpwuph (wofuw-
wwupubiph, Sdwnwjnieyniuutiph) hupuwpdtiph hwojwndwu U
gnponubnywu  Ybpwhuynnnipjwt nt junwjwpdwtu uww-
wnwyny ubipphtu hwoybtinnynieniuiph ywwnpwuwndwtu dbenn-
ubiph wdpnnonieyniu: Uu jugdwybipwynipjwu nwqdwjwpwywu
wwwnwlubphu  hwuubintt ninnywdé  qunwthwpwiununtRjwu
wpwwgnnudu £ b Yuplnp ubppht ywpgqwpbpwywu E: b wwp-
ptipnieinitu hwoywwwhwlwu hwoywndwu hwoywihtu punwpw-
wunigywtu, npp Ywquynd £ npnpwyh  optiuunpwywu W
Ywpgwynpnn - thwunwenetiph - wwhwugutiph - fuhun wwh-
wwudwup, Ywnwywpswlwu hwowiht pwnwpwlwunyejwu
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Ywnnigwoép L wwppbpp jnipwpwuginp Yuqdwybpwnyejwu
hwdwp wwpptp Gu, b Wwjdwuwynpdwd Gu dh pwpp gnp-
onuutinny, huswhuphp Gu Yuqdwybpwnipwu dninuihu wywwn-
Ywubihnieyniup, Ywnwywpdwt Junnigwdpp, owbpwwhy W
nwqlwjwpwywu  wywwnwlubpp, swihbpp, wpunwnpnyjwu
wnbfuuninghwlywu wnwuduwhwwynieiniutbpp W wyu:
<nnwénud ubpywywgyb] £ Yugiwybpwwywu, wnbuup-
Ywlwu, dbpnnwywu pwdhuubphg Yuqddws' gnpdniubinyejwu
hpduwywu gnigwupputip  (KPI)  ubpwnnn  Ywnwywpswlwu
hwoqwjht  pwnwpwlwunipjwu  Ywnnigwdp, huswbiu uwbl
wunpwnwnd b Yuwwnyb) Yugdwybpwniginiuutipnud hwdwjphu
pwnwpwwunipjwu duwynpdwt b Yhpwndwu gnpdpupwghu:
<bnhuwyubph  Ywpdhpny Ywnwlwpswywu  hwodwihu
pwnwpwlwuniyjwu duwynpnwip wnbinpwiht Yuqdwybpwynt-
pIntuutiph ywnwywpswywu hwoqwndwu hwdwywpgh vbpnnw-
pwiuwlywu hhdp Ywpnn £ hwdwpdb, huly npw Yhpwnnudp
Ypwnbjwyh nbnGlwunynipjwiu yunwywpdwu defluwuhqdubipp:
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