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Abstract: At the initial stage of formation, budgeting of financial
results in organizations aimed to define financial responsibility
centers, which should be accountable for negative deviations arising
from established estimates. They could be cost centers or profit
centers. However, at present, budgeting functions are not limited
only to the sphere of control, but also include other managerial
function, such us regulation, risks mitigations and even motivation.
The article substantiates the consideration of budgeting of financial
results in the field of food industry as a means of financial
management, which becomes applicable in the process of
regulating the value chain of the business model.
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Research goals: interpret the specific problems of budgeting
of financial results in the food industry.

Research novelty: proposed key approaches to the
construction of the concept of financial results budgeting in food
industry organizations.
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Research results

Budgeting is mainly considered as a system of setting goals and
ensuring their achievement. In practice, budgeting should not be
equated with planning, because it is a management system,
including not only planning, but also organization, control,
regulation, and even motivation. Therefore, as a management
system, budgeting ensures the existence of prerequisites, levers,
and motivations necessary for the implementation of approved
plans [1, p: 37-38].

Strengthening the competitive positions of organizations
involved in food processing requires developing and introducing a
budgeting concept, especially in terms of financial results [4, pp.
547-549]. It is noteworthy, that the food processing sector is
considered strategic, not only in the sense that it ensures the food
security of the national population, but also in the sense that it
forms a value system chain in the economy with the stages "agrarian
sector - food processing - sales market" (see Figure 1).
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Figure 1. Food processing value chain’®

Therefore, it is important to develop and implement the concept
of budgeting of financial results in the sector, which is encouraged
for a number of reasons. First, the stages of food processing show
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different profitability and in practice it is important which sector
creates the most profitable business objectives. In addition, when
making managerial decisions on investments, it is also important to
evaluate the transferable additional result in the value chain of the
food industry, to understand the proportions of the financial results
formed in the "agrarian sector - food processing - sales and final
consumption” process [2, p: 102]. And finally, budgeting of financial
results solves a control problem in practice, creating an opportunity
to identify deviations from the goals set in terms of expenses and
income, and to take operational measures for their elimination [6,
page 3].

Currently, budgeting of financial results is not confined only
within the organization, but also goes beyond it and reflects the
value chain of the business model [1, p: 37]. Especially, such
emphasis is made from the point of view of sustainable
development, and even international accounting standards are put
into practice, presenting requirements to publish reports on the
value included in the business model of the organization [5, p: 172].
Thus, according to the current IFRS-S1 standard, the entity must
disclose information that will enable users of financial statements of
general purpose to understand the current and expected impacts
of sustainability-related risks on the value chain of the applied
business model. In particular, the organization must disclose:

a) a description of the current and expected impacts of
sustainability-related risks and opportunities on the existing
business model
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b) the possibilities of combining the risks of the value chain
related to the organization's business model and sustainability (for
example, geographical areas, types of assets) [3, item 5].
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Figure 2. Financial results transfer framework in the food industry
process’”’

In our opinion, the concept of budgeting of financial results in
the organizations of the food industry should be developed with
such an approach, because in this production sector, the transfer
of financial results from the production of agricultural products to
the final consumption of processed food is most clearly manifested
in accounting statements (see Figure 2). Applying the budgeting of
the financial results of the value chain operating in the business
model, it is possible to reveal in which part of the securities the
losses of the objectives of additional results occurred, what factors
affected them and who are responsible.

However, budgeting does not imply only the implementation of
control functions, it reaches its end by applying regulations in the
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directions of the elimination of pre-specified deviations (see Figure
3). For this reason, we propose to build the concept of budgeting
of financial results not only with the formulation of goals, but also
with coordinated approaches to their implementation, so that
budgeting is considered as an effective tool of financial
management (see Figure 3).
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Figure 3. Conceptual directions for budgeting financial results'®

Conclusion
When forming the concept of budgeting of financial results in
the field of food processing, it is necessary to take into account the
following key points.
Firstly, to organize the budgeting process not only vertically
(from the bottom up), but also horizontally. If traditionally
budgeting consolidates the estimates of the internal departments of
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the organization represented by financial responsibility, then
budgeting goes beyond the scope of the food industry organization
and extends to the value chain of production.

In addition, the budgeting process of financial results should
not be considered only as a means of recording estimates and goals,
but should be accepted as an effective tool of financial management,
which provides an opportunity to make effective managerial
decisions in the direction of preventing adverse deviations,
implementing innovative ideas, and accumulating resources for
sustainable development

And finally, the budgeting of financial results should be
considered in the field of continuous changes, based on competitive
conditions, constantly revising each components of the business
model operating in the food industry system.
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