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Abstract: Management of higher vocational education is multi-
layered and multi-content, as it has a wide range of beneficiaries. It
is not limited within one university and manifests itself in the extra-
university environment as well. The article interprets the features
of higher education management and the key outcomes emerging
in the management hierarchy, proposing a harmonization of
regulatory influence in different areas and a comparable
measurement of managerial implications using relative indicators.
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Research goals: based on the key objectives of the organization
of higher education, identify the features of management of
education services

Research novelty: a hierarchy of higher professional education
management outcomes was developed according to beneficiaries
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Introduction

The definition of management receives different interpretations
in the professional literature, but, as a rule, it is considered as a
regulatory influence to achieve specific goals. And that influence
required special skills and abilities, the whole of which can be
shaped as the art of management. If management, i.e. regulatory
influence on activities, is not carried out, then it will not be clearly
recorded what the goals are, how they can be achieved, who will
achieve the intended goal? The process of implementation of the
targets, who will monitor how they are implemented and, ultimately,
who will make decisions that will be key in achieving the goals? [T,
p: 9]

Higher professional education, which is an integral part of public
life, is currently facing serious management problems. Today, the
professional education market has become very competitive both
within the countries and in the international arena, and in such a
situation, universities are trying to make the educational system
more manageable in the whole process of "recruitment of
applicants - training - leading graduates to the labor market".

Research results

Naturally, various beneficiaries are also interested in the results
of higher education institutions, whose range is much wider,
starting from state agencies to households, or from professorial
staff of universities to employer representatives from the labor
market (see Figure 1.). It is precisely with such a variety of
beneficiaries that the peculiarities of the management of higher
professional education are determined [2, p: 62].
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Any management process begins with planning, and it is here,
that the objectives of the beneficiaries of higher education, being
diverse, may not even coincide, thereby complicating the
management process. Thus, the RA Law "On Education" states the
principles of the state policy in the field of education, aiming at the
formation of a person with proper professional training and
comprehensively developed, born with the spirit of patriotism,
statehood and humanity through education. [3, art: 4]

Govern
-ment

Univer- \
sity
staff

Acacde-
mic
partners

Beneficia-

ries of
education

Emplo-

Students |
yers

Figure 1. The scope of beneficiaries of higher professional
education*

In their turn, employers have different expectations from the
higher education process, rather they have the perception of
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training capable graduates in line with the requirements of the time,
with the aim of improving the competitive positions of existing
organizations in the market by employing them [4, p: 117].

The goals of higher education management are also somewhat
different in the scope of university staff, where the professorial staff
expects the administration to increase the number of students,
improve the financial condition of the university, secure jobs and
stable remuneration from the effective management of the
university administration.

And in the process of management of the university, the
students show more goals in the acquisition of competitive
professional skills and abilities in line with the time, by which they
will become more demanding in the labor market and after
graduating from the university, they will secure higher working
incomes.

Academic partners operating outside the university (research
organizations, cooperating universities, NGOs, quality control
public structures, etc.) give other goals to the management of
higher education, which are mostly interested in the field of quality
university activities, when transferable academic credits are
mutually recognized, implemented are joint research programs,
rating scales of universities' activities are developed and published,
etc. [5, p:12].

Therefore, it can be stated that the objectives of higher
education management are multi-layered, arising from the
expectations of many stakeholders, as a result of which the
objectives of education management should be adjusted in such a
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way that harmony is formed between the demands of all
stakeholders.

Organization is also one of the most important components of
higher professional education management. The achievement of
any goals in the field of management cannot take place without
organizational work, within the framework of which the resources
ensuring the achievement of goals and their purposeful application
in the managed areas are provided. In this sense, higher education
management also has its own characteristics.

Thus, the sources of financing for the proper organization of
educational activities are not similar and they can be both public
and private. The collection of human resources when organizing an
educational process is also special, because the professorial staff
with its qualitative characteristics is formed in the university over a
long period of time, and the management shows a special approach
to the regulation of their activities.

Universities also strive to operate within the framework of
autonomy and academic freedoms, as a result of which specific
management approaches are manifested. Thus, the expressions of
"participatory management", rather than centralized, are recorded
in universities, when students, teaching staff, and even represent-
tatives of external affairs participate in the management of the
university on a "bottom-up" basis.

The features of higher education management are also
established in the process of supervision. The supervisory functions
of university management are not assigned only to the university
rectorate, but are carried out both within the university (internal
quality control departments, educational councils, academic
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councils) and to external structures (authorized body of Ministry of
Education, National Center for Quality Assurance). Thus, the
"National Center for Quality Assurance of Professional Education”
Foundation is an independent structure authorized by the
government of the Republic of Armenia to carry out state
accreditation in the field of education. The Foundation conducts
external evaluation of quality assurance in professional educational
institutions through institutional and programmatic accreditations.
The ANQA also conducts a complete analysis of the professional
education system of Armenia, organizes retraining, professional
discussions, as well as supervises the establishment of quality
assurance systems. The state also has its supervisory role in the
management system of higher education, through the departmental
bodies operating as part of Ministry of Education.

Interest is also specific to any management process, which is
also manifested in a special way in the system of higher professional
education. If in the business sector the tools of interest are
dominated by bonuses, then in the university system motivation in
the form of drama appears in the background [6, p: 68].

Thus, the university board committed to the implementation of
management goals is mostly motivated by increasing the student
population, improving the competitive positions of the university in
the rating scales, increasing the degree of internationalization of
scientific and educational activities, activating inter-university
academic mobility, institutional and program accreditation of the
university by the National Center for Quality Assurance, etc.
Therefore, apart from the material, the management prefers to
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expand the collection of the results of scientific and educational
achievements (see Figure 2).
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Figure 2 Features of management functions of higher
professional education.®

Thus, the management of higher professional education is not
identified with the traditional management of organizations, and is
not carried out within the framework of a single managed unit, but
goes beyond its boundaries, bearing elements of regulatory
influence from other socio-economic platforms (see Figure 1.1.3).
Moreover, the target directions of education management are not
clearly manifested in different platforms, which in turn dictate
different dimensions of management results. Thus, as a positive end
result of management, students consider the speed of employment
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in their preferred profession after graduation, for university staff,
the desired end result of education management is the expansion
of the university and the strengthening of competitive positions [7,

p: 799].
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Figure 3. The hierarchy higher education management key
outcomes®
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Conclusion

The management of higher professional education has certain
characteristics, related to the goals of education, academic
freedoms, organizational functions, and the diversity of the
motivation of the beneficiaries. This determines the managerial
evaluations of the formation of the final results of the management
of higher professional education. And nowadays, those outcomes
must be not only competitive in the educational market, but also
manageable both qualitatively and socio-economically. In this sense,
the management of higher education presents itself as a
harmonized consolidation of decision-making at various social
platforms in such a way as to meet the expectations of the various
stakeholders of education. And those expectations are measured by
financial and non-financial indicators, for which a field of
comparability is required in the field of education management. For
this purpose, we propose the measurability of management results
with relative indicators, which will create an opportunity to make
the results of management goals comparable in different levels of
the management hierarchy of higher education.
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PUrANUENKR3L UUULUSPSULUUL UM ENRE3UL
LuNU4uUrvuy unuLavucusunhe3nruuere

Lhwiuw Ouhwjwt
Lwjwuwnwup GYpnwywywtu hwdwjuwpwu, hwignpn

Pwuwih pwnbp - pwpdpwagnyt Ypenieiniu, pwpdpwagnyu
Yppnigywu  owhwnniubp, YJwnwljwpdwtu  wwnwlwnpnd,
Ypenipjwu Yuwnwywpdwt wunhbwuwlwng

Fwpdpwagnyt dwutwghunwlwu Yppnyejwu Yunwywnpnidp
hwuntu Lt qwihu npnawlyh  wnwuduwhwunynieniuubipny,
Ywwywd Yppnypjwu  ytipguwpnyniupubiph  bywwnwwnpnid-
ubiph, wywnbdhwywu wquwnieniuutiph, Yuqdwybpwswywu
gnhpdwnnyputiph, 2whwnniutph dninphjugdwt pwqdwquunt-
pjwdp: “Hwuny £ wwjdwuwynpynwd pwpdpwgnyt dwutwagh-
wmwywu Yppnipjwu Yunwywpdwu ybpouwnpryniuputinh dLw-
Yynpdwt Ywnwywpswywu guwhwwnnwdubpp:

Utip optipnud, wyjn ytipouwpryniupubipp wbwp L (hubu ny
dhwju  dpgniwwly  Yppwlwu onyuynd, wple  Yuwnwywntih
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huswbu npwywlwu, wjuwbu £ unghw-lnunbuwlywu nbuwu-
Yniupg: Uu wnnwiny, pwpdpwagnyu Ypenipjwu junwywpnudp
ubpywjwunw £ npwbu wwppbip unghwwlwu hwppwyubipnw
npnonwiubph - ujwgdwtu  ubpnwouwybgwd  hwdwfudpnid
wjuwbu, np npwuny pwywpwpyb  Yppnypjwt  wnwppbp
owhwnniubiph uwwunwubipp: huy win uywunwubipp swihynwd
Gu Ppuwtuvwlwu U ny huwtuwlwu gnigwuhpubtipny, npnug
gony Yppnipjwt Ywnwywpdwu ninpuind hwdwnpbijhnigjwu
nwown b wwhwuoynwi: Wu tyywwnwyny wnwownpynwd Gup Yw-
nwywpdwu Ybpowpmynitupubph swihbihnyenit’ hwpwpbpwywu
gnigwuppubipny, npnd huwpwynpnipynitt Yuinbindyh pwpdpw-
gyt Ypenipjwtu Yunwywpdwt  wunhbwuwlwpgh wnwppbp
hwpenieniuutipn hwdwnptih nwpdub] unwwpdwt twyw-
wnwwnpnudubiph wprynwupubipp:

Fwpdpwagnyu dwutwghunwlwu Yppnipjwt Yunwydwpnidp
pwqdwotinn £ b puqdwpnjwunwy, pwuh np niuh gwhwnniubiph
dtd opowtwy: Wu sh uwhdwuwthwyynd dty pnthh ubpund W
hptu npubnpnud £ twb wprnwhwdwjuwpwuwlwu Jdhowywy-
pnud:

<nnywénud dEYuwpwuynd Gu pwpdpwagnyt Ypenigjwi
Ywnwywpdwu wnwuduwhwwnyniyeniuutpp b Yunwdwpdwu
wuwnhbwuwywpgnud duwynpynn wnwugpwihtu ytipguwpnyniup-
ubipp, wnwowpytiny wnwpptp ninpunubipnud Yupgwynphs ubip-
wqnbignyejwu ubipnwotuwytignd b Yunwywpswywu hbwnlwup-
ubph hwdwnpbih swihbhnieginwu, ogunwagnpdtiiny hwpwpbpw-
Ywu gnigwuhpubip:
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